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Policy 

It is CommuniCare Therapy policy to manage caseloads in a patient-centred, efficient and cost-effective 
manner that also takes into account individual independent practitioner skills, interests, experience and 
geography. 

The goal of this policy is to consider work life balance at all times while striving for manageable caseload 
levels and ensuring continuity of care and interprofessional teams where possible and to the best of our 
ability.  

Procedure 

• CommuniCare Therapy program managers are responsible for assigning caseloads for their 
programs.  Managers chose to assign caseloads based on visit allotments, numbers of 
contracted visits, geographical location, waitlist numbers and feedback from independent 
practitioners. 

• A high priority is given to the linguistic preference of the patient; patients who cite a linguistic 
preference for French are assigned a fully bilingual or Francophone independent practitioner.  
Where it is possible, attempts are made to provide independent practitioners who speak the 
patient’s language of preference.   

• Managers maintain a caseload assignment list for each program with the assignments of 
independent practitioners to caseloads (e.g., by school, by retirement home, by geography).  
The assignment lists are made available to all appropriate staff via the shared drive (o drive).  

• Administrative and manager staff are responsible for ensuring they are consulting the most 
current version of the assignment list. 

• Independent practitioners are responsible for managing their own caseloads once they have 
accepted and assigned referral.   

• Independent practitioners must be aware of time management, priority referrals, and 
geography when managing their caseloads. Independent practitioners should contact their 
managers in a timely manner when they feel that their caseloads are too high or too low and 
problem solve with their manager to ensure good caseload management. 


	Caseload Management                 Revised November 2021
	Previous Version August 2016

