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Policy 

CommuniCare Therapy is committed to efficient and timely delivery of quality service while meeting the 
operational expectations of the contracting partners. It is CommuniCare Therapy’s commitment to make 
the best use of resources while continuously identifying opportunities for improvement. This is 
achieved, in part, through the designation of a Quality Management position within the senior 
leadership team and the establishment of a Risk and Quality Management committee for the 
organization. 

Patient safety and service delivery protocols are viewed as priorities and are constantly under review 
and revision to optimize efficiency, effectiveness and ensure alignment with contracting partners 
standards and expectations. 

CommuniCare Therapy is committed to the incorporation of quality improvement with input from 
patients and families into the core culture and operations of the organization. It is CommuniCare’s policy 
to provide opportunity to patients and families to contribute to and/or engage directly in quality 
improvement initiatives within the organization. Patient, family and health care team partners’ feedback 
is recognized as a valuable and essential component to an effective quality improvement program. 

Procedure 

The Chief Financial Officer and Executive Director are responsible for making decisions related to 
resource allocation to ensure operational expectations can be met. 
 
CommuniCare Therapy Managers and Committee Chairs are responsible for the evaluation of whether 
the operational expectations under their responsibility are being met. They are also responsible for the 
identification of any barriers to achieving expectations to the Quality Manager, Clinical Performance 
Manager or Executive Director as appropriate. 
 
The Quality Manager/Risk and Quality Committee chair has an overarching responsibility to identify 
organizational risks that may impact on operational expectations and to develop efficient and effective 
processes, mitigation strategies and quality improvement initiatives for the organization. Identified risks 
and proposed QI recommendations and/or risk mitigation strategies are communicated to the Senior 
Leadership team.  
 
Operational expectations are clearly defined in the orientation manuals, policies and procedures, 
committee and operations work plans, employee agreements and independent practitioner contracts.   
 
Performance indicators related to the operational expectations have been identified. These indicators 
are routinely monitored through activities such as chart audits, first visit date cross referencing, annual 
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clinician college membership audits etc. It is these indicators along with other information such as risk 
events, compliments, complaints, contracting partner initiatives, patient and partner satisfaction survey 
results etc. that the Quality Manager uses to identify opportunities for improvement. The results and 
recommendations of QI initiatives drives operational and organizational changes and the development 
and/or revision of the organization’s policies, procedures and performance standards. 
 
The committee and operations’ work plans track the progress of individual improvement projects. At the 
conclusion of a project or performance indicator review a CQI (Continuous Quality Improvement) Report 
is issued. This report identifies the process, results and outcomes of the effort. The outcomes of the 
projects and information from the CQI reports are shared with staff and independent practitioners via 
meetings, newsletters, email communication, policy updates etc. This information is also shared with 
contracting partners through annual reporting. 
 
Related Documents 
(#222) Clinical Quality Management P&P 
(#424) Risk Reporting P&P 
Quality and Risk Management Committee Terms of Reference 

   

 


