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Clinician Safety                          Revised September 2021 
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_____________________________________________________________________________________ 

Policy 

It is CommuniCare Therapy’s policy to be committed to prioritize the safety and overall well-being of all 
clinicians. CommuniCare’s safety framework supports clinician safety through identification, education, 
mitigation and reporting processes. This includes respecting a clinician’s right to refuse services due to 
real or perceived safety risks. It is CommuniCare Therapy’s responsibility to provide support and seek a 
service provision solution that is mutually satisfactory to both the clinician and our contracting partners. 

Education and resources will be provided to assist clinicians in identifying and reporting risks. 

CommuniCare will work with our contracting partners to assure risks to clinician safety are identified, 
reported, and mitigated such that care can be provided safely for the patient, the clinician and any other 
service providers. The personal security, safety and well-being of all clinicians will take priority over the 
service being delivered to patients. 

Procedure                                                                                                                                                                      
All clinicians must perform a Point of Care Risk Assessment (PCRA) prior to the initiation of care and at 
the start of each visit. The PCRA will help guide a clinician to identify any possible risks to themselves or 
the patient by asking themselves a series of questions.  
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CommuniCare’s Risk Assessment Checklist and Emergency Cue Cards can also be used to guide the 
PCRA. The patient referral and any updates must also be reviewed as part of the PCRA so that the 
clinician is aware of any known risks (through the use of referral risk codes) as identified by the 
contracting partners. The completion of the PCRA must be documented in the Visit Form (AlayaCare). 

A clinician should take immediate steps to remove themselves from a situation, in which they feel 
uncomfortable or that might constitute a risk (physical, emotional, or mental) to themselves and/or 
other people.  The clinician should identify his or her concerns to a CommuniCare manager as quickly as 
possible. 

Any aggressive/abusive patients, caregivers/family must be reported to the Care Coordinator to alert 
and prevent risks to other providers going into the home/service location. 

Following the identification of the clinician safety risk (physical, emotional, or mental) to the 
CommuniCare manager, the manager will verbally inform the Care Coordinator (if not done by the 
clinician). The CommuniCare Manager will then use the Risk Matrix (see Related Documents) to 
categorize the risk as Critical, Serious, Moderate or Minimal. The manager will assess the situation to 
determine if care can continue safely. The Risk Matrix decision tree will be followed by the 
CommuniCare Manager to guide the next steps (e.g., meet with patient, develop & implement 
mitigation strategies to ensure clinician safety including refusal to provide services, involve Care 
Coordinator etc.). If clinician safety risk persists once the plan has been put in place, the Risk Matrix 
escalation process will be followed.  

The clinician safety risk/incident will be documented as a risk event as per the Event Reporting P&P 
(#424). The clinician safety risk/incident will be documented by the clinician in the patient’s chart 
(AlayaCare). The CommuniCare manager will document necessary information as MOD Client Notes 
within the patient’s chart (AlayaCare). Reporting to contracting partners will follow the requirements of 
the Risk Matrix for Champlain HCCSS, the Communication Guide for SE HCCSS and Risk Events protocols 
for CHEO. The reporting may include both reporting as risk events (CELS or RERs) and through Change of 
Status service provider reports. 

In the event of a risk to their personal security, the clinician should: 

1. Remove themselves from danger. 
2. Call 911 or police if required. 
3. Seek appropriate medical attention if necessary. 
4. Call the CommuniCare Therapy Manager on Duty to provide assistance.  
5. Report (call or voicemail) the incident to the Care Coordinator as soon as possible (if 

clinician is unable to make this call the CommuniCare Manager should be asked to call on 
their behalf).   

6. Document the incident. (AlayaCare) 
7. Hold provision of services until a CommuniCare manager has confirmed a safety plan has 

been put in place or the risk has been eliminated in collaboration with the contracting 
partner. 
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General Tips 

1. Review the patient referral to determine if a risk has been identified and if risk codes or action 
plans have been defined. 

2. Review the CommuniCare Therapy Emergency Cue Cards regularly and have them available. 
3. Always carry your cell phone (and keep it charged). 
4. Preschedule your visits in AlayaCare to allow office staff to have an awareness of your schedule 

or possible location. 
5. Always have a general awareness of your surroundings, (lighting, driveway, walking path, etc.). 
6. Follow the security rules established for each school, housing, or care facility. 
7. Ensure that you always sign in if required; leave your business card with the administrator or 

Director of Care when you first introduce yourself. 
8. Review and follow professional College guidelines. 
 

Pet Safety 
1. Always ask patient to put the pet in another room for the visit. 
2. Do not touch any pets; don’t challenge a pet by looking it in the eye.  
3. Be aware some pets may be extra protective of their owners who are ill. 
4. If a dog or other pet attacks, protect your face, neck and chest with your arms. 
5. ANY dog bite must be reported to Public Health Unit; please call the office ASAP for advice and 

seek medical help immediately as warranted. 
6. Any aggressive pet must also be reported to the Care Coordinator in order to prevent 

recurrences with other providers.  
 

Related Documents 

Emergency Cue Cards 

Clinician Safety Risk Matrix Champlain HCCSS 

SE HCCSS Communication Guide (updated quarterly located here: O:\SELHIN\Organizational structure & 
Team Directory\SE HCSS Communication Guides 

Event and Commendation Reporting P&P #424 

Workplace Violence Prevention P&P #319 

Emergency Risk Codes P&P #324 

Guidelines for Withdrawal of Service P&P #325 

References 

Occupational Health and Safety Act and Bill 168 Amendments 


