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The following document has been developed by the Champlain Community Care Access 
Centre and Service Provider Organizations. The Champlain CCAC is pleased to share all or 

part of this document widely and asks that due recognition be given to the Champlain 
Community Care Access Centre should any or all parts of the report be used. 

Thank you. 
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Introduction 
 
The CCAC Guidelines for Lifts and Transfers (Safe Moving and Handling Practices) 2017 is the product 
of a collaborative effort of the Champlain Community Care Access Centre (CCAC), patients and 
caregivers, Service Provider Organizations and community partners.  The guidelines have been 
developed by and for those involved in the lift and transfer process to ensure patient, caregiver and 
provider safety in the home.  
 
The Champlain CCAC created a lift and transfer policy in April 2000 in consultation with staff and 
community partners.  This policy was in response to requests from service provider agencies for 
guidelines with respect to the safe lifts and transfers of patients, and was developed through 
consultations, focus groups and telephone interviews.  In light of changing practice guidelines, a 
workgroup was convened in 2015 to review processes for lifts and transfers, and to revise and update 
the April 2000 document. This group was comprised of CCAC and Service Provider Organization 
representatives, and included input from patients and caregivers. 
 
These guidelines are the result of the consultation. The document addresses the key issue of safety, and 
was developed to outline and communicate the guiding principles and process necessary to ensure that 
safe lift and transfer techniques are used for CCAC patients, caregivers and service providers.  To 
support the safe lift and transfer process, the document outlines the stages involved in the patient 
transfer process, types and techniques of patient lifts and transfers, step by step instructions for each 
lift and transfer and promotes the use of clear documentation for safety, education and knowledge 
transfer. 
 

These guidelines are expected to be followed by all CCAC and contracted service provider staff. 
 
Rationale 
 
The Occupational Health Clinics for Ontario Workers Inc. defines transfers, lifts and repositioning as: 
 

• Transfers: guiding and/or assisting the patient from one surface to another. The patient is able 
to bear some weight in the legs and/or arms, and/or a part of the weight is borne by an 
assistive device such as a transfer board, walker or cane. NIOSH guidelines indicate that the 
maximum weight any professional assisting with a transfer should bear is 35 lbs per person 
(Reference: NIOSH guidelines). If the weight borne or carried per person assisting with the 
transfer exceeds 35 pounds, a mechanical lift should be used.  Please reference Table 1. 
 
Please note: these guidelines refer to the amount of weight the provider is going to bear during 
the transfer considering shifting weight, not necessarily the weight of the person. 
 

• Lifts are any procedure where the patient’s entire body weight is borne by someone or 
something other than the patient (i.e. a mechanical lifting device) for purposes of repositioning 
or moving to another surface.   
Note: As per NIOSH guidelines, the Champlain CCAC mandates the use of mechanical lifts for 
any patient whom there is no weight bearing ability: over 35lbs for one person assisting or 50 
lbs for a two person transfer. Please reference Table 1. 
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• Repositioning is shifting, adjusting or changing the patient’s position in bed, wheelchair, chair or 
other supportive surface.  

 
Safe lift and transfer techniques must work to ensure the safety of the patient, caregiver and service 
provider.  The challenge inherent in an effective safe transfer process is to balance the needs of patients 
for individualized care which maximizes independence and safety, the need for service provider 
organizations to provide efficient quality care, and the need for caregivers and service providers to feel 
secure that the transfer technique being used is safe for them to perform.  These guidelines have been 
designed to address this range of needs and to ensure safety and quality of care. 
 
 
Table 1: NIOSH Guidelines for Lifts 
 

NIOSH Lift Guidelines 
Patient Weight Number of Assistants Lift Technique to be used 

Up to 35 lbs 1 1 person Transfer/lift 
35-70 lbs* 2 2 person Transfer/lift 
35-70 lbs 1 Mechanical lift 
70 lbs + 1-2 Mechanical lift 

 
*Persons assisting are not to carry more than 35 lbs including any shift of weight of the patient during 
the transfer 
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CCAC Guidelines for Lifts and Transfers (Safe Moving and Handling Practices) 
   
The CCAC Guidelines for Lifts and Transfers (Safe Moving and Handling Practices) are designed to 
ensure safety for the patient and service provider. The guidelines outline the following stages in the 
safe transfer process:   
 

• Recognition of patient need 
• Assessment 
• Recommendation 
• Reassessment 

 
Recognition of Patient Need 
 
The CCAC recognizes that patients may require assistance in moving from one place to another in their 
environment.  If the provider has any concern regarding safety of the patient transfer, they should 
contact the care coordinator and/or supervisor for referral for a lift/transfer assessment by a CCAC 
therapy provider (Occupational Therapist (OT) or Physiotherapist (PT)). Patients expected to require use 
of a mechanical lift should be referred to OT. 
 
The CCAC Care Coordinator should ensure that the CCAC therapist receives the following information:  
 

1) The name of the PSS agency/ies involved with the patient.  
2) Information regarding any equipment ordered and expected delivery date 
3) Patient’s plans for and ability to rent/purchase any ordered equipment following CCAC rental 

period* 
4) A copy of the hospital OT/PT assessment detailing lift/transfer recommendations (if applicable)  

   
*When ordering any equipment for patient, the Care Coordinator must discuss with the 
patient/caregiver their plans and ability to rent/purchase equipment once the CCAC rental period has 
expired.  The result of this discussion should be included in the service offer. 

Assessment 

Each patient, within his/her home environment, is unique. Caregivers and service providers are also 
unique in terms of their abilities. If required, a CCAC therapy provider (OT or PT) will complete the 
assessment and recommend the appropriate lift/transfer based on patient need. The patient’s physical 
and mental status along with their environment will be assessed in order to determine the most 
appropriate transfer technique.  The assessor will consider patient preferences. 
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The following categories are used in the assessment: 

1. Physical Status:  
 
The inability to use one or more of the parts of the body may impair the patient’s ability to help or co-
operate with the lift/transfer.  
 

Considerations:  
• Current method of transfer by service providers  
• Joint range of motion: limitations of range, contractures 
• Muscle strength: head and trunk control, upper body strength including ability to 

compensate and assist in position change 
• Neurological deficits: sensory, proprioception, muscle tone, neglect, co-ordination 
• Balance: sitting and standing 
• Equilibrium:  ability to maintain or restore middle alignment and upright position 
• Weight-bearing ability: approximate percentage of weight that can be borne through upper 

and/ or lower extremities, throughout all stages of the transfer including transitional 
movement, standing, pivot and controlled descent. 

• Pain: location and intensity 
• Skin integrity 
• Body weight, height 
• Ability to attain and maintain standing position for duration of transfer 
• Fatigue: level, variability and time of day 
• variability of condition 
 

 
2.  Mental Status: 
 
A change in the patient’s mental status may affect his/her ability to learn new techniques and co-
operate with the transfers.  The patient may experience variability in these abilities during different 
periods of the day.   
 

Considerations: 
• Cognitive/memory/perceptual function 
• Behavioural/emotional problems 
• Insight and judgement 
• Ability to communicate 
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3.  Home/School Environment:  
 

The physical layout and adaptability of the patient’s environment may influence the choice of transfers.  
 

Considerations: 
• Home/ school layout  - all areas where care is required including space available for safe 

movement of patient and equipment, floor coverings, stairs, doorways 
• Height of furniture and its appropriateness 
• Adequate space 
• Patient’s clothing and footwear 
• Presence of medical devices - catheter, IV etc. 
• Availability of suitable assistive devices 
• Availability and suitability of equipment 
• Willingness or the ability of the patient / care-giver to change physical surroundings 

  
The availability and capability of family members or friends may also influence the choice of transfer 
techniques.  As well, the selection of any equipment required will have to take into consideration the 
appropriateness of the home/school environment. 
 
Recommendation 
 
Following completion of the assessment by the therapist and discussion with patient, caregiver and 
family, the recommendation will include: 
 
• The most appropriate lift or transfer method for the patient considering the safety of the patient, 

caregiver(s) and service providers and respecting patient individuality 
• Include acknowledgment of patient risk within the community setting 
• Amount and type of assistance required from caregivers/providers 
• Type of equipment and accessories required 
• Correct use of equipment 
• Any restrictions or precautions and any identified risks, including patient and caregiver initiated 

risks.  Ensure that risks and benefits are discussed with patient and family/caregiver. 
 

Recommendations will be provided to the patient, family/caregiver, and all service provider agencies 
providing service to the patient. The therapist may recommend specific techniques with or without the 
addition of assistive devices. These recommendations will be recorded in the patient’s chart and 
conveyed to all relevant caregivers/service providers.  

Instruction in proper safe transfer techniques to family, caregivers and service providers is an essential 
component of the assessment and a recommendation of the appropriate technique and equipment will 
be provided in writing. Safe transfer techniques are dependent upon equipment that is appropriate for 
the patient and home environment, is well functioning, available, accessible and well-maintained. It is 
the responsibility of the CCAC contracted equipment vendor to provide safe, well maintained 
equipment during the rental period of the equipment, including a copy of the operating instructions.  It 
is the responsibility of family/caregivers to ensure the rental or purchased equipment is properly 
maintained and to contact vendor if there is an issue with the equipment. CCAC Care Coordinators and 
Service Providers should ensure families/caregivers have the proper contact information for vendors. 
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A copy of the recommendations will be given to each agency providing service that involves transfers, 
and a copy will be given to the patient. The service provider agencies are responsible for ensuring that 
their staff follow these recommendations and that the providers have the physical ability/capability to 
carry out the transfer procedure that is recommended. 

CCAC employs best practices; transfers which may negatively impact patient, staff, and/or caregiver 
safety will not be recommended, completed or enforced. 
 

Reassessment 

Reassessment may occur when a patient’s condition changes and a new care plan is required.  It is the 
responsibility of the service provider, in collaboration with existing caregivers, to monitor, on an 
ongoing basis, the ability of the patient to perform a transfer and to notify the Care Coordinator and/or 
Supervisor as to the need for re-assessment. The CCAC Care Coordinator is responsible for determining 
changes to the care plan as a result of the change in patient status.   
 
Instruction in proper safe transfer techniques to family, caregivers and service providers is an essential 
component of the reassessment and a recommendation of the appropriate technique and will be 
provided in writing. 
 
A copy of the recommendations will be given to each service provider agency and a copy will be given 
to the patient/caregiver.  
 
It is recognized that the choice of a lift or transfer method may involve a variety of people and the 
process may be a difficult one.  There may be disagreement or misunderstanding regarding the 
preferred method.  In complex cases or when patients/caregivers/service providers are potentially not 
in agreement with the assessment and recommended safe transfer technique, they should contact their 
Care Coordinator to discuss their concerns.  The Care Coordinator will organize a case conference 
involving all relevant parties.   
 
Though the core principle is safety, all attempts will be made to develop a transfer technique that is 
agreeable to patients/caregivers.  If the patient/family chooses not to follow the recommended safe 
transfer technique, and their preferred technique is a method which may be unsafe, involving risk to 
patient and caregiver, the CCAC will have no choice but to limit the care provided to ensure service 
provider and patient safety.  All other elements of the service plan will be provided but lifts/transfers 
will remain the responsibility of the patient/caregiver.  
 
 
Conclusion 
 
The purpose of the CCAC Guidelines for Lifts and Transfers (Safe Moving and Handling Practices) is to 
ensure that all patients and their families receive the best quality care from the CCAC and its service 
provider organizations.  The transfer process must work to protect the health and safety of patients, 
caregivers and service providers.  The transfer process must also be based on respect and recognition of 
patient individuality. 
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This document has been developed as a practical tool for use by patients and caregivers, Service 
Provider Organizations, CCAC and affiliated staff and community partners, including schools and health 
and training institutions. 
 
A lifts and transfers process which ensures safe and effective lifts and transfers strengthens the ability 
of the CCAC and its partners to provide quality care to Champlain patients and their families. 
 
Any questions about this document should be directed to the Manager of Allied Health, Champlain 
Community Care Access Centre. 
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APPENDIX A: RESOURCE SHEET FOR LIFTS AND TRANSFERS RESPONSIBILITIES 
 

OT/PT 

• Assess both patient (physically, mentally) and environment to determine appropriate lift/transfer 
techniques (OT/PT may complete Lift and Transfer Decision Pathway Document (optional).If 
completed, this document should be stored in the Therapy Chart) 

• Discuss risks/benefits with patient/caregiver 
• Provide written lift/transfer recommendations to patient/caregiver and Care Coordinator including 

any equipment recommended and number of assistants required (OT/PT to provide 2 identical 
copies of appropriate Lift/Transfer Instruction Sheet – one to be left in the home and one to be 
forwarded to Care Coordinator) 

• Train patient/caregiver in lift/transfer techniques 
• In exceptional cases (unusual technique or assistance of PSW/PSS Supervisor needed), train PSS 

agency (PSS Supervisor and available PSWs; PSS Supervisor to train remaining PSWs) 
• Have client/caregiver and PSS Supervisor sign Acknowledgement of Recommended Transfer/Lift 

Method whenever joint visit completed 
• Assist with funding 
• Contact Care Coordinator if there are any concerns 
 

CARE COORDINATORS 

• Refer to OT/PT for: 
o Newly recognized need for assistance with lifts/transfers 
o New mechanical lift transfers not yet assessed in the home (i.e. assessed by hospital staff) 
o Change in patient condition/environment 
o When notified of unsafe use of equipment 

• Receive OT/PT written recommendations (Lift/Transfer Instruction Sheet) and forward to PSS 
agency following: 

o (Re)Assessment; 
o Change in provider agency 

• Set care plan based on recommendation 
• Direct patient/caregiver to contact equipment supplier if there are concerns regarding equipment 
• Coordinate case conference if indicated (e.g. significant disagreement) 
 

PERSONAL SUPPORT SERVICES AGENCY 

• Maintain basic knowledge of lift/transfer techniques (PSS Supervisors and PSW staff) 
• Identify need for (re)assessment by OT/PT: 

o Newly recognized need for assistance with lifts/transfers 
o Change in patient condition/environment 
o When notified of unsafe use of equipment 
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• Receive OT/PT written recommendations – PSS Supervisor responsible to train PSWs on 
recommended lift/transfer techniques (except in unusual cases) 

• Ensure PSWs follow OT/PT recommendations (PSWs should not perform lifts/transfers other than 
those recommended by OT/PT) 

• Ensure staff have physical capability to perform recommended lift/transfer techniques 
• Contact Care Coordinator if they have concerns 
 

PATIENT/CAREGIVER 

• Participate in (re)assessment 
• Express preferences 
• Follow recommendations or take responsibility for lifts/transfers (PSS will not perform 

lifts/transfers other than those recommended by OT/PT) 
• Maintain recommended equipment and contact equipment supplier if repairs are required 
• Contact Care Coordinator if they have concerns 
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